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Stage 2

* Objective: develop an assessment framework
for PGA and develop indicators for the priority
REDD+ governance issues

e Duration: 4 months
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Scope of work in stage 2 of the
PGA

* Training workshop on designing indicators and data collection
methods

e Draft an assessment framework for PGA

* Mapping of existing data and data sources, and data that could
potentially be collected

* Draftindicators
* Develop data collection instrument

Stakeholder consultation in pilot province: get feedback and
endorsement on the assessment framework and the indicator set

* Finalize the framework and the indicator set
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Advisory Group

* Objective: facilitate and endorse the process as well as the
findings of the PGA
* The Advisory group will be composed of representative from
government and civil society from national and provincial level
* Tasks:
— Attend periodical meeting with the research team
— Provide feedback on reports/documents developed by the research team

— Attend a series of consultative workshop with key stakeholders at national
and sub-national level during the PGA process
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Road Map

Finalize PGA’ s stage 1 report 3/2013

Develop assessment framework Q2 2013
for PGA

Develop indicators, data

identification and methods of

collection

Data collection and analysis and Q3/2013
validation

Data presentation and

dissemination

Capacity building on how to act  After complete stage 3 of the
upon the findings of the PGA PGA
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Discussion and validation

* Road map of the PGA

* Set up criteria for selecting Advisory group
members
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Thank you for listening!
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